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This webinar will help you to

e Better understand community business
* Appreciate the importance of involving people
e Gain an insight into the art of crowdfunding

and as we go, please post questions in the chat
column & Robert & Alex will try to answer them!



Introducing Robert & Alex

Robert is an experienced social entrepreneur,
charity Trustee and published author. As a
Quaker, he is motivated to challenge inequality.

Alex is new to Norfolk, passionate about pubs
and believes community business is tough,
rewarding and has a future packed with
potential. Consultancy / finance background
with experience in social investment.



The Walled Garden Community Shop

http://thewalledqgardenshop.co.uk/
@wallgardenshop

* Little Plumstead

e Official opening 17 Oct

e Started with a question

* Unique partnership

e Community led

e Community shares

* Raised £250k

 Modular built shop & cafe



http://thewalledgardenshop.co.uk/

The Walled Garden Community Shop

http://thewalledqgardenshop.co.uk/
@wallgardenshop

* Following Plunkett template
* Many stakeholders involved
¢ Local suppliers -

— But shop also sells fags & booze
« °* Restoring the garden

* Work experience for guys in
the Broadland Clinic

* A place to meet, eat, share

Life’s all about cake!


http://thewalledgardenshop.co.uk/

The Walled Garden Community Shop

http://thewalledqgardenshop.co.uk/

@wallgardenshop
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Lessons learned along the way

You can’t push volunteers
Confront people’s fears
Expect the unexpected

Do what works rather than
try to reinvent wheels!

Make time to help others
learn from your success


http://thewalledgardenshop.co.uk/

The White Swan Gressenhall.
A Great Pub. A Greater Community.

“Our Vision is to make The Swan a community owned pub, renewing its role at the heart of the village. Meeting
our community’s needs today and ready to adapt to serve generations to come.”

@ www.saveourswan.co.uk l@l @SaveOQurSwan ’ @SaveOurSwan n SaveQurSwanlInGressenhall


https://twitter.com/SaveOurSwan
http://www.saveoursan.co.uk/
https://www.instagram.com/saveourswan/
https://www.facebook.com/saveourswaningressenhall

The White Swan Gressenhall.
A Great Pub. A Greater Community.

@ www.saveourswan.co.uk l@l @SaveOQurSwan y @SaveOurSwan n SaveQurSwanlInGressenhall


https://twitter.com/SaveOurSwan
http://www.saveoursan.co.uk/
https://www.instagram.com/saveourswan/
https://www.facebook.com/saveourswaningressenhall

1. 1It’s hard work!

2. Pull in the experts at the right
moment

3. Be bold talking about money — no
matter how uncomfortable it feels

4. Come flying out the blocks —
momentum is key

5. Communication is everything

*Link to full blog article

The White Swan Gressenhall.
A Great Pub. A Greater Community.

‘Save our pub’ campaign
helped community beat
the coronavirus blues

STUANT

@ wWww.saveourswan.co.uk l@’ @SaveOQurSwan y @SaveOurSwan “ SaveOurSwanlInGressenhall


https://twitter.com/SaveOurSwan
http://www.saveoursan.co.uk/
https://www.instagram.com/saveourswan/
https://www.facebook.com/saveourswaningressenhall
https://www.linkedin.com/pulse/crowdfunding-time-covid-our-learnings-next-cohort-community-begg/?trackingId=0xo6Q5fhkOZP%2FV1yam4BbQ%3D%3D

To find out more.. .

Plunkett Foundation https://plunkett.co.uk

COOpS UK https://www.uk.coop/

POWGr to Cha nge https://www.powertochange.org.uk/

Robert’s website http://www.robertashton.co.uk/

CrOWde nder UK https://www.crowdfunder.co.uk

SEEE https://seee.co.uk/

GOOd Finance https://www.goodfinance.org.uk/



https://plunkett.co.uk/
https://www.uk.coop/
https://www.powertochange.org.uk/
http://www.robertashton.co.uk/
https://www.crowdfunder.co.uk/
https://seee.co.uk/
https://www.goodfinance.org.uk/
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