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Emma Millar – Senior Association, Charities and Social Ventures, Taylor Vinters 

01223 225132 //  emma.millar@taylorvinters.com

Emma is a dynamic and enthusiastic lawyer with a calm, problem-solving attitude. Emma works exclusively 

with our charity and social venture clients helping them with a range of commercial and strategic projects 

including governance, managing risk and contract management processes.  

Emma is especially interested in developing purpose-led legal structures for social ventures and helping 

clients manage the complex implications of such models for internal governance and funding relationships.
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during the webinar, 
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Grant 
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Licence // 
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Securing funding as a social venture – with examples
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Evolving governance and taking key decisions



Recap: basic governance structure of a company
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Governance details – members / shareholders
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Members / shareholders

Social Venture

Company Limited by Guarantee
or by Shares 

Directors

• Members / shareholders have ultimate control 
and powers

• Use of powers constrained by amount of voting 
rights, Articles, SH / Members’ Agreement and 
company law

• No onerous duties for members / shareholders 
outside charity context

• For social ventures, need to take action to align 
members / shareholders with social mission, 
through:

– Members’ / Shareholders’ Agreement (hard – legally 
binding)

– Member application form with declarations 
(medium)

– Code of Conduct (soft – not usually legally binding)



Governance details – directors
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Members / shareholders

Social Venture

Company Limited by Guarantee
or by Shares 

Directors

• Directors are appointed and governed under Articles 
and company law

• All directors owe duties, including non-execs

• Duties apply to all decisions, formal and informal

• Directors owe fiduciary duties to company, not 
members/shareholders

– For social venture, note duties change if Articles include 
social object (section 172(2) Companies Act 2006)

• Sources: Companies Act, Articles, Shareholders’ / 
Members’ Agreement, insolvency law

• Importance of Board minutes

• Director appointment letters



Outline of directors’ duties
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Directors 
duties 

Promote the success of 

the company

Use independent 

judgment

Manage third party 

benefits

Exercise reasonable 

care, skill and 

diligence

Avoid conflicts of 

interest

Follow company’s 

constitution

Declare interests in 

transactions



Purpose: measuring and reporting impact



Introduction to impact measurement
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Theory of change
Impact 

measurement Impact reporting



Theory of change
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Activities
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Impact measurement
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How much did 
we do?

How well did 
we do it?

Is anyone 
better off?



Impact reporting
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People: building a team



Basic company control structure
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Detailed company control structure
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Members’ / 
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Association

Company law
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(Other) Staff
Employment 
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Employment 
law

Director 
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Managing people in a social venture

Incentive schemes
Purpose and 

impact
Volunteers
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Growth: IP strategy and international expansion



Outline IP strategy
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Identify 
creators / 

owners of IP

Obtain IP for 
company

Protect IP
Use / Licence 

IP



IP strategy – social venture examples

Opensource Licence knowhow
Sell services 
based on IP

This webinar does not constitute legal advice 23



International expansion – key questions for social 

ventures
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• Why?
– Target impact

– Target market

• How?
– Direct

– Local subsidiary company

– Via partner

• Who with?
– Facilitators

– Regulators – company registration, tax, employment

• When?
– Project plan

– Timeframes



Q&A and helpful links
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Helpful links - funding

• Guides:
– Techround:  https://techround.co.uk/guides/how-to-get-funding-for-a-social-enterprise/

– School for Social Entrepreneurs:  https://www.the-sse.org/resources/starting/what-funding-is-available-for-social-entrepreneurs/

– Good Finance: https://www.goodfinance.org.uk/

• Grants:
– National Lottery Community Fund:  https://www.tnlcommunityfund.org.uk/

– Comic Relief: https://www.comicrelief.com/your-impact/how-we-make-grants/tech-for-good/

– Wellcome Trust: https://wellcome.org/grant-funding

• Impact investment or similar:
– Big Issue Invest:  https://bigissueinvest.com/seeking-investment/

– Toniic:  https://toniic.com/impact-investing/

– Mustard Seed: http://mustardseed.vc/

– UnLtd Impact Fund: https://www.unltd.org.uk/our-support/scaling-up/

• Investment tax reliefs:  https://www.gov.uk/guidance/venture-capital-schemes-raise-money-by-offering-tax-reliefs-
to-investors

• Crowd-funding:  https://www.moneyadviceservice.org.uk/en/articles/crowdfunding--what-you-need-to-know

• Regulatory: Charity Commission guidance for charities on making grants to non-charities:  
https://www.gov.uk/guidance/draft-guidance-grant-funding-an-organisation-that-isnt-a-charity
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Helpful links – governance, impact and people

• Governance

– Being a company director - https://www.gov.uk/guidance/being-a-company-director

– Board skills audit - https://reachvolunteering.org.uk/guide/how-complete-skills-audit

• Impact (from NPC):

– Intro to impact measurement:  https://www.thinknpc.org/blog/what-does-impact-measurement-really-mean/

– Theory of Change: https://www.thinknpc.org/resource-hub/ten-steps/

– Understanding Impact (measurement): https://www.thinknpc.org/resource-hub/understanding-impact/

– Principles of good impact reporting: https://www.thinknpc.org/resource-hub/the-principles-of-good-impact-

reporting/

– Impact reporting examples:  https://www.charitychoice.co.uk/the-fundraiser/3-examples-of-brilliant-impact-

reporting/668

• Managing people

– ACAS advice, guides and templates: https://www.acas.org.uk/advice

– Tips for avoiding co-founder conflict:  https://www.taylorvinters.com/article/five-tips-to-avoid-co-founder-

conflict

– Guidance for managing volunteers:  https://www.gov.uk/guidance/how-to-manage-your-charitys-volunteers

This webinar does not constitute legal 

advice
28

https://www.gov.uk/guidance/being-a-company-director
https://reachvolunteering.org.uk/guide/how-complete-skills-audit
https://www.thinknpc.org/blog/what-does-impact-measurement-really-mean/
https://www.thinknpc.org/resource-hub/ten-steps/
https://www.thinknpc.org/resource-hub/understanding-impact/
https://www.thinknpc.org/resource-hub/the-principles-of-good-impact-reporting/
https://www.charitychoice.co.uk/the-fundraiser/3-examples-of-brilliant-impact-reporting/668
https://www.acas.org.uk/advice
https://www.taylorvinters.com/article/five-tips-to-avoid-co-founder-conflict
https://www.gov.uk/guidance/how-to-manage-your-charitys-volunteers


Helpful links – IP strategy and international expansion

• IP strategy

– Intellectual Property Office: https://www.gov.uk/government/organisations/intellectual-property-

office

– IP strategy ideas in the current context:  https://www.taylorvinters.com/resource/forward-thinking-

for-your-ip-strategy

– Trade marks – introduction and how to file:  https://www.taylorvinters.com/a-strong-trade-mark-is-

at-the-heart-of-your-brand

– Patents – what to expect and filing timeline:  https://www.taylorvinters.com/resource/patent-

protection-what-can-you-expect-and-when

• International expansion:  

– UK government guide to export markets: https://www.great.gov.uk/markets/

– UK government analysis of overseas business risk:  

https://www.gov.uk/government/collections/overseas-business-risk

– Managing people globally

– Protecting IP globally:  https://www.taylorvinters.com/services/one-ip

– Taylor Vinters’ commentary:  https://www.taylorvinters.com/services/international-expansion
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